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EFEMaroc

Uncovering the potential of young job seekers by
* offering them the necessary skills and opportunities
for a successful integration into the job market.



http://www.efemaroc.org
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" Clearly, we will only be able to face our internal and /\
external challenges if we combine initiative and resilience. O
This will enable us to consolidate our social stability | b

Improve the status of women and family, and strengthen

the national & | wd wabilites [..].

Our ambition is to continue building an advanced
Morocco, strong with its dignity .

It is therefore essential that all Moroccans, men and
women, play an active part in the dynamic of development.

This is why we insist once again on the need for Moroccan
women to make their full contribution in all fields. "

» Address of His Majesty King Mohammed VI on throne
day, July 30, 2022
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Aword from the Chairman CC/\\

" Morocco continues to suffer from the social and economic
fallout of the 2020 sanitary crisis, exacerbated by the 2022
geopolitical crisis. A third of young morrocans are
unemployed, yet 70% of employers are looking to recruit
but struggle to find young people that meet their needs.

The efforts made by EFEMaroc since its inception in 2008,
are in line with the T w. o dad & strgtegp!to fight
unemployment in Morocco.

Our country needs its young talents, who in turn, need
support and guidance. "

»Amine Berrada Sounni, Chairman, EFEMaroc




3

Aword from the Chief Executive Officer C@

" With the ever-changing needs of the market, our mission is
becoming more and more necessary to listen to our partner
employers, anticipate sectoral and national development
strategies to bring young people closer to the emerging
opportunities to seize.

EFEMaroc offers job seekers bridges that capitalize on their
transferable skills and lead to high-demand jobs that are
ideal springboards for their professional career. "

»Houda Barakate, CEOEFEMaroc
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About EFEMaroc C

/\
Founded in 2008, EFE Maroc is a non-profit association C
under Moroccan law, whose mission is to provide young job
seekers the necessary skills and opportunities for a
successful integration in the job market.

EFE Maroc offers demand-driven trainings delivered by
certified trainers in technical, behavioral and linguistic
skills , leading to career-launching jobs in growing sectors
such as offshoring, automotive, aeronautics, healthcare,
information and communication technologies, agri-food
industry, tourism, retail, banking and insurance.
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About the EFEnetwork C

/\J
EFE Maroc is affiliated with the Education for Employment C
network ( EFE)that is also present in Algeria, Tunisia, Egypt,
Jordan, Palestine, Saudi Arabia, United Arab Emirates and
Yemen, with support offices in Europe (Madrid), in the United
States of America (Washington, New York) and United Arab
Emirates (Dubai). With more than 155 000 graduates, 3700
public and private partners and 2500 trainers, EFEis the

leading youth employment network in the Middle-East and
North Africa.

‘Tumsm Palestine f’

Algeria m‘ :

155.000 3.700 2.500 '
graduates partners trainers {]:?



http://www.efe.org/

The Transformational Impact of the EFE s
Network C C
Discover some of the EFEfaces and their commitment to help
young people of the MENAregion to uncover their potential .



https://youtu.be/EsusXF64170
https://www.youtube.com/watch?v=OBcu11NIKcU
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Impact 2022 C é\

Building on the momentum of previous years, EFEMaroc
mobilized all the players in its ecosystem to support the
employability of young people in Morocco.
More than 5800 young people have benefited from the
é N+ y nf "trainng xand support with 1,965 graduates
integrated with success in the work environment - a growth
of +80% compared to 2021 These performances have been
rendered possible thanks to the unwavering support and the
trust of our philanthropic partners and the commitment of
our employer partners.

69.225 54%,
graduates of female
since 2008 graduates
SRS 12050 57.166
= : Graduates
= graduates of the of the
E Training-Integration Integration -
program Employability
program
= 75%
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EFEoffers an integrated solution to the skills C/\
shortage in the job market | C

EFEreinforces young d a N d erapteyability by adopting a
proactive approach based on being attentive to the job
market and analyzing the forecast recruitment needs of its
partner employers.
This approach, which has proved its efficiency since the
é N - y njf ineeptign:has undergone a significant digital
evolution this year by strengthening its proactivity thanks
to the use of an Al tool, thus extending its scope of
application to the entire national territory, and identifying
skills and training requirements quicker for a successful
integration .

Integrating Evaluating
the graduates in the
employment or performance

Identifying Identifying
jobs and skills young
requirements unexplored

talents self-employment and the

impact







-Take IT Forward © with the support of the
belgian development agency ENABEL CC

LA
Launched at the end of 2020for 30 months, - | fit\ an &z _ fistkamj ©
Initiative lead as part of the program Wehubit and aims to foster
inclusive economic growth and boost the competitiveness of the
Moroccan digital economy.

This has been made possible thanks to the demand-driven
training of the New Information and Communication
Technologies (NTIC) sector, which is booming and generating
lucrative employment opportunities for job seekers looking to
develop their skills, or even for professional retraining due to the
Covid-19 crisis.
By the end of December 2022 220 young women and men from
different cities of the kingdom were able to develop their digital
skills through a mixed training program containing online digital
training , a technical training in coding and soft skills training for
a better professional integration , already achieved for 110

recipients of the program.
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celebrates its first anniversary

Led in partnership with Silatech, the Bill and Melinda Gates
Foundation, Dell Technologies, Accenture, EFEEurope and
ANAPEC,this project aims to promote the professional
integration of young Moroccans through many initiatives,
including the running of trainings focused on the job market,
job matching, organizing in-person and virtual job fairs, and
providing entrepreneurial support.

It aims to reconnect 22,500 job seekers to the job market by
2025, through training programs that develop the technical,
cognitive, linguistic and digital skills most in demand by
companies in Morocco.

In 2022 more than 6000 young people (56% of them women)
have already benefited from this initiative through free training
courses, leading to the integration of over 1900 graduates into
formal jobs.
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https://youtu.be/_y8OTvETdwY

Promoting diversity and inclusion in JobFairs <
o ey CA

In Morocco, one young person in four was unemployed eveno
before the COVIDB19 epidemic, with two-thirds being long-term
unemployed for an average of two years and eight months,
amplifying social disparities and adversely affecting growth and
development . At the same time, 70% of companies say that it is
difficult to find profiles matching their recruitment needs.

Against this backdrop, EFEMaroc periodically organizes job
fairs in different cities across the Kingdom, in partnership with
ANAPEQGNd partner companies. Eventhough this represents a
valuable opportunity for young people in the concerned region,
the benefit of these fairs remains geolocalized.

This led to the idea of organizing an annual Virtual Job Fair,
making the experience digital and more inclusive to a larger
number of young people.

The first edition was held on the 22nd February, 2022, and was
attended by 274 young people and 20 employers, from several

regions of the kingdom, guaranteeing an average of 3
recruitment interviews for each connected candidate .

)

Link to the video

(Lia



https://www.youtube.com/watch?v=XZdx3Po3vdo
https://youtu.be/XZdx3Po3vdo

Bringing training opportunities closer to youth C,\
. Awarenesscaravans C\

"Bus d'Avenir" is an EFEMaroc initiative made possible by the
generous contribution of Mr. Ron Bruder founder and Chairman
of the Global Board of Education For Employment.

Building on the success of the first round in June 2022 EFE
Maroc was able to launch a second edition, this time with the
support of IBM,with a focus on digital training of the IBM Skills
Build platform . The caravan was called the "IBM Digital Tour".

The aim of both editions was to bring EFEMaroc's mission
closer to young Moroccan students, the - 3+ toup covered
different towns in the kingdom, stopping off at schools,
universities and vocational training centers along the way.

Members of the EFEMaroc team, along with its professional
trainers, experts in the field , were on board to offer Moroccan
youth  free advice, support and FJIJ workshops.
In total, nearly 2,000 young people benefited from these two
tours, 7 cities were visited and more than 15 training
establishments mobilized .

P
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Results that matter to young people CC/\\

With support from the Millennium Challenge Account-
Morocco (MCAMorocco) and the Millennium Challenge
Corporation (MCC),EFEMaroc closed in 2022 its employment
program with outcome-based funding "Emploi FBR" which,
initiated in 2020, aimed to ease and improve the integration
of vulnerable young people into the job market and guarantee
them decent and sustainable employment.

By the end of December 2022 the program had trained more
than 1,000 young women and men in several regions of the
kingdom, surpassing the initial target of 560 young people to

support.

Over 420 of young people were placed in formal jobs, with
women accounting for over 52%.

¥
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Promoting inclusive growth and boostinQSJ
competitiveness of the automobile industry mC/\
Kenitra C

Aware of the importance of supporting the post-covid recovery
of the automotive sector, and of the impact of the
semiconductor crisis, EFE Maroc, in partnership with the U.S
Middle East Partnership Initiative (MEPI) has collaborated with
key stakeholders such as MEDZAtlantic Free Zone, ANAPEC,
Kenitra technical improvement training center (CPT)to provide
support players in the Kenitra region in maintaining and
restarting their activities .
A comprehensive training program has been deployed, focusing
on both technical skills and the soft skills most in demand by
the automotive sector in Kenitra, ensuring a successful
economic recovery.

Thanks to this intitative , more than 176young people from the
Kenitra region have received support.

Among these participants, 159 individuals have secured
sustainable jobs with partner companies, and impressively, 58%
of these participants were women.
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Because a successful career is made up of >~

challenges and lessons learned Cé\

Many young graduates find challenges to integrate the job
market, particularly in conducting successful interviews.

By teaming up with Human Resources coaches and experts,
EFEMaroc has developed a series of videos aimed to equip
these young people with professional tips and tricks to ease
their job hunting and maximize their chances of landing their
first jobs.

A CHANCE 10 REs Link to the video
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https://www.youtube.com/watch?v=zLM0zUOmJ34
https://youtu.be/zLM0zUOmJ34
https://youtu.be/a5kieEgVQDA
https://youtu.be/cA9Cmn_pJSw
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Let's work together today on suitable solutlonsc /\
to build tomorrow

Drawing on its transdisciplinary expertise, EFEMaroc has
launched its social company, EFEMaroc Academy, in March
2022 The academy's mission is to offer innovative training,
consulting, and coaching services to companies and partners
collaborators who seek to develop their teams' skills while also
contributing to reducing unemployment in Morocco, thus
aligning with EFEMaroc's noble mission.

EFEMaroc Academy collaborates with its partners to explores a
range of solutions for developing the human and organizational
potential of their collaborators.

Whether  for  skills development or  organizational
transformation , the academy employs methods that prioritize
customer's needs, measure the impact of training and coaching
investments, and foster a culture of learning and adaptability to
innovative and distinctive change.

Through this collaboration, EFE-Maroc aims to ensure the
sustainability of its -mission and impact. Everycollaborator
enrolled in one of the Academy's training courses will open the
door to a young job seeker who will receive free assistance
towards a successful professional integration.
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"Alone we go faster ,together we go further " C /\
During this year, EFEMaroc organized numerous training O
workshops for trainers (Training Of Trainers / TOT)with the
aim of sharing its know-how with trainers from different
backgrounds and in partnership with many national players.
This approach is in line with EFEMaroc's commitment to
ensuring that its training courses are accessible to a greater

number of students, interns, and job seekers.
These trainings also contribute to the development of the
teaching ° -~ f égkills’ at vocational training centers,

universities, middle and high schools, and not to forget the
staff of some partner associations such as SOS Villages
nNxcyéfy °

TOTswere organized throughout the year, with the support of
our philanthropic partners, and were co-organized with
OFPPT,AREFAIn Sbaa Hay Mohammadi, CPT Kenitra, and
FMEP They were attended by more than 80 trainers from
Agadir, Casablanca, El Jadida, and Tangier.




Discover what our graduates have become.

Citi Foundation
.



https://youtu.be/Mj1Didzbo60
https://youtu.be/4fISI8WNcS8
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Interview  with  Najwa LAKHALgZ~ 2\
EFEMaroc trainer of over 100~ C\
groups |

Certified in four of the Foundation's programs:
FJIJWork Readiness, Sales Skills and My Training
Project.

\Why do you support EFE'smission?

I've always been interested in the field of entrepreneurship and
an activist for youth employability . When | discovered EFEMaroc,
| really appreciated the quality of its programs and trainings, and
the fact that the offer is very adapted to the 3 f Iz A aeeds ‘while
remaining considerate of the expectations of young job seekers.
This can only have a positive impact on preparing young people
for the job market.

What do you gain from working with EFE

My experience with EFEMaroc has brought me a lot in terms of
learning, sharing and pride.

Learning because | myself learn from young people every day by
training them, it also enables me to get even closer to their
needs and update my knowledge on the job market.

And I'm proud to be part of this very noble mission for our
country's young people.

Canyou describe in your own words how EFEchanges the lives of

the young people it supports?

| personally value the inclusive approach of EFEMaroc, that
Involves the entire ecosystem in the design and deployment of
support programs for young people.

As a result, the impact of our training programs is more tangible,
and | witness at the end of the course that young people become
truly equipped with the necessary skills to guide them in their
future careers.

22
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Emploi : signature d’une convention de partenariat entre EFE-Maroc et Industrie Auto/Kénitra : 176 jeunes, dont 56% de femmes, formés sur les ilité des jeunes : p Maroc et EFE Maroc scellent un partenariat
AXA Services Maroc compétences demandées sur le marché du travail ° n n B u

n § Facebook © v

Khadija KHETTOU
mardi 22 mars 2022 - 21:25

La Fondation Marocaine de PEducation pour Emploi (EFE-Maroc) a organisé lundi, la

La Fond d pour 'Emplol (i AXA Services Maroc (ASM) ont ie de eloture d d ion “Fueling Inclusive Growth and Driving P Ter projet
signé mercredi une convention de partenariat ayant pour objectif la mise en place dun accord de C i in Kenitra's. ive Industry”, qui a permis de former 176 jeunes (d =

coopération mutuel vers un meilleur échange et " jeunss 56% de femmes) et d'en placer 159 autres auprés des entreprises partenaires. R A So 10 2 D 200 e v Templol ik
chercheurs demplol au Maroc. Lancé en décembre 2020 en partenariat avee Middle East Partnership Initiative (MEP! - Initiative e ouuout o, a renpon ! oo ol o pe

Partenariat des Etats-Unis au Moyen-Orient) pour favoriser la croissance inclusive et stimuler la compéti
Ladite canvention, paraphée par Rrﬂwme Mabchout Directeur général de Mbhep Maros, et »om Barakate, Direcrice JEFE-Aarox,

Signée par Amine Berrada Sounni, Président de la Fondation Marocaine de ['£ducation pour [Emplo et de Findustrie automobile & Kenitrs, e programme avait pour abjectfinitial do permettre A 126 jounes,

v savoi-faire.
Eric Berger, Directeur Général AXA Services Maroc, cette convention vise principalement la hommes et femmes, d'acquérir d A forte d 3 e e A packer , lar i S Sy
mutualisation des moyens et la création de synergie entre les deux acteurs pour mieux répondre aux de Kenitrs, renforgant ainsi leur employabilité et garantir la participation aux formations ’au moins 509 ] phrsb bl
besoins actuels et futurs des jeunes lauréats, et faciliter ainsi leur insertion professionnelle, indiquent femmes. Gavenic notamment 3 travers des formations poirfues qui permettent de Gévelopper des compétences techniques, cognitives. inguistiques
EFE-Maroc et ASM dans un communiqué conjoint. et digtales s pus demandées pares entreprises au Maroc
Linitiative,initée en partenariat avee MEDZ-Atlantic Free Zone, IANAPEC, le Centre de Pecfectionnemt oo, ge e projer de parienaio v 67 o s cors "

Dans ce cadre, la Fondation Marocaine de Iducation pour [Emploi et AXA Services Maroc travaillent ‘Technique Kenitra (CPT) et plusieurs entreprises de la région, avait aussi pour ambition de donner accés jeunes par Sur le terrain, notre. It
ensemble pour Famélioration des parcours de formation, notamment dans les domaines relatifs aux soft  emplois nouveaux ou améliorés i 100 lauréats du programme. Un peu plus d'une année aprés le lanceme besors ituets t fturs & seteurde fexemalsanion s servces fousouang) et pouriuo ous metors n placedessages

Y 5 AT 2 PRI ks des des experts de el surles sof s techalques de recnerche
skills, 3 la clientéle, FIT et le Digital Learning. Il convient de noter que fesprit de cet accord est dynamisé  Programme, les résultats ont dépassé de loin les attentes, fait savoir les initiateurs. empioi o Directeur Général

- = . /
Elnlllovabilllé des jeunes : EFE Maroc Academy voit le jour
50 ission so da ropossr des verises novataus g ormatin,de Sonall ot 04 Coeching s Coleborstrs des antrepriess ot partenares ol soueNant ol g
b3 |
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Employabilité des jeunes : les Fondations Citi et EFE - EFE-Marocet la
renouvellent leur partenariat Fondation Citi

frosem renouvellent leur
partenariat

Casablanca - La Fondation Citi et la Fondation
Marocaine de U'Education pour 'Emplol (EFE
Maroc) ont annoncé, mard|, le renouvellement
de leur partenariat pour la neuvieme année
consécutive, avec un programme et des
abjectifs ambitieux

“Dans un environnement économique et social
difficile, 'employabilité des jeunes est au cceur
des préoccupations de la Fondation Citi et de |a Fondation Marocaine de |'Education pour 'Emploi (EFE-Maroc) pour l'année 2022,
indique un communiqué conjoint des deux fondations

La Fondation Citi et la Fondation marocaine de I'éducation pour 'emploi (EFE- Maroc)

- i ¥ Coe y Ainsi, plus de 300 jeunes bénéficieront cette année du soutien et de l'accompagnement de EFE-Maroc et de la Fondation Citi pour le
renouvellent leur partenariat pour la neuviéme année consécutive, au service de

développement de leurs compétences en vue d'une meilleure insertion sur le marché du travail

Grace a ce partenariat la liant & la Fondation Citi depuls 2013, EFE-Maroc a pu accompagner prés de 1.500 chercheurs d'emploi &
travers des formations axées sur les besoins du marché du travail marocain et menant a Uinsertion des lauréats du programme dans
des secteurs et métiers porteurs, fait savoir la méme source

1 é des jeunes, avec un et des objectifs

Plus de 300 jeunes bénéficieront, cette année, du soutien et de 'accompagnement de EFE-

Maroc et de la F Citi pour le dé deleurs envue d'une
meilleure insertion sur le marché du travail. Grice & ce partenariat la liant & la Fondation
Citi depuis 2013, EFE-Maroc a pu accompagner prés de 1.500 chercheurs d'emploi A travers "Nous sommes heureux que la Fondation Citi nous renouvelle sa confiance pour 2022. Ce partenariat prend aujourd’hui tout son

des formations axées sur les besoins du marché du travail marocain et menant a Finsertion sens, car la question de l'accompagnement et du soutien des jeunes pour une meilleure employabilité est cruciale si nous voulons
des lauréats du programme dans des secteurs et métiers porteurs. que le Maroc réussisse a relever le défi de la croissance post-Covid19 inclusive et durable”, souligne Amine Berrada Sounni, président

de EFE-Maroc
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The executive board C@

Their dedication to our mission makes everything possible.

Amine Berrada Sounni
Chairman
CEO, Aiguebelle

Laila Slassi-Sennou
VicePresident
Co-founder, Afrigue Advisors

Ali Kadiri Naziha Belkeziz-Laraki
General Secretary Treasurer
Founder, Dictys V4 Co-founder, Associes
en Gouvernance Maroc
. H ¥
Soraya Sebti . Ibrahim Slaoui
ViceTreasurer ‘ Board Member
244 Director of Sustainable CEO. MAFODER
development and CSR, BMCE ’
Bank of Africa
Omar Chaabi Anas Guennoun
Board Member 2 Board Member
Executive Vice-President , o Managing Partner,
YNNA Holding West Capital Partners

Abdelkader Boukhriss
Board Member
Managing TaxPartner, SFM Conseil
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Our Team

Houda Barakate
Chief Executive
Officer

Kaoutar Lafdali
Sr. Program Manager

Hind Benhoumane
Partnership Coordinator

Fatna Bouhadla
Administrative and purchasing
coordinator

Salma Harti
ProjectsCoordinator

Fatima Zahra Zerktouni
ProjectsCoordinator

Amine Boudanes
IT Projects Coordinator

Wissal Bousbaa
Communications Manager

Chiam El Younsi
Projects Coordinator

e

These are our heroes, working behind the scenesto help job
seekers

Laila El Amrani
Chief Financial Officer

Raid Haidar
Partnership and Program
Development Manager

Meriem Jouwad
Monitoring and Evaluation
and IT Coordinator

ChaimaaZaher
Projects Coordinator

Yahya Mgani
Projects Coordinator and
Alumni Network

Khalil Kacem Maarouf
Communications Manager

Mohamed Kadmiri
Admin & Projects Coordinator

Mouad Maliari

Administrative Assistant
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Financial Statements CC\\

2023

(forecast) e0z2

In K MAD

Operating income ( Grants) 16.359 14.825
Operating exepenses 12.284 9.175
Program specific expenses 6.576 4.535
Administrative expenses 1.780 1.374
Personnel expenses 3.928 3.266
CURRENTnhcome 4.075 5.650
FINANCIAL Income 0 0

NON CURRENT Income 0 -5

NET INCOME 4.075 5.645
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